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The DeKalb County Economic Development Committee met on Tuesday, October 7, 2014 @ 7:00p.m. in 
the Administration Building’s Conference Room East.  Chairman Whelan called the meeting to order.  
Members present were Mr. Brown, Mr. Oncken, Mr. Pietrowski, Mr. Metzger and Mr. Reid.  Mr. 
Deverell was absent.  A quorum was present. 
 
Others present were Gary Hanson, Paul Borek, Dianne Leifheit, Christine Johnson, Robin Brunschon, 
Alex Nerad and Peter Stefan. 
 
APPROVAL OF THE MINUTES 
 
It was moved by Mr. Oncken, seconded by Mr. Pietrowski, and it was carried unanimously to approve the 
minutes from September 2, 2014. 
 
APPROVAL OF THE AGENDA 
 
Mr. Oncken moved to amend the agenda to have items #3 and #4 go first instead of the Enterprise Zone.  
Mr. Borek said that he needed to leave right after his section as he had another meeting to go to this 
evening.  Mr. Oncken withdrew his motion to amend. 
 
It was moved by Mr. Oncken, seconded by Mr. Pietrowski, and it was carried unanimously to approve the 
agenda as presented. 
 
ENTERPRISE ZONE:  POLICIES 
Mr. Paul Borek, Executive Director of the DeKalb County Economic Development Corporation, updated 
the committee on the Enterprise Zone project.   
 
He first announced that he needed to know if any committee members would be available to cover some 
of the various cities and towns council meetings in October and November to explain the Enterprise Zone 
to.  If any member is available to please let Mr. Gary Hanson know via email in a couple of days. 
 
Mr. Borek handed out the draft Unified Enterprise Zone Program.  He said that across the State is a 5-year 
program.  It is recommended that the county-wide Tax Abatement Program should be the 5-year program 
and for the Interstate Competition Market it would be the 5-year tax abatement program plus a 5 year 
bonus.  This would be for companies that locate 3.5 miles from Interstate I-88.  He said that some of the 
school districts want their abatements to begin in the 2nd year and extend to year 6.  He also said that 
clawbacks are included and are demanding a 100% refund.  Mr. Borek said that the Administrator of the 
Enterprise Zone would require a signed affidavit for the clawbacks, too. 
 
After further discussion it was moved by Mr. Pietrowski, seconded by Mr. Oncken, and it was carried 
unanimously to approve the preliminary Unified Tax Abatement Program. 
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DEKALB CITY TAX ABATEMENT REQUEST 
Mr. Hanson approached the committee about a tax abatement request from the City of DeKalb.  He 
explained that this is unusual that the County is asked to approve these at the end of the process. Right 
Pointe has already made the expansion and now that it is all fulfilled they are asking for the tax 
abatement.  He explained that the County has always supported tax abatements like this in the past. 
 
It was moved by Mr. Pietrowski, seconded by Mr. Oncken, and it was carried unanimously to approve the 
tax abatement request from the City of DeKalb regarding Right Pointe and to forward this 
recommendation to the full board for approval. 
 
 
DEKALB COUNTY CONVENTION & VISITOR’S BUREAU ANNUAL REPORT – MS. 
DEBBIE ARMSTRONG 
Ms. Debbie Armstrong presented her annual report to the committee.  She first thanked the committee and 
the entire County Board for their contribution each year to her agency.  She said that they are seeking the 
same amount as last year. 
 
Ms. Armstrong said that the revenue generated from tourism in 2013 was $81.58 million.  The economic 
impact generated from tourism revenue has gone up 5 years in a row.  The hotel sales tax revenue for 
their service area is also on the rise producing more than $384,000 in hotel/motel tax.   
 
Ms. Armstrong also pointed out that one of their biggest accomplishments was hosting the successful 
IHSA State Football Championship in DeKalb County.  This event alone had an estimated economic 
impact of $800,000 for the area and resulted in $200,000 in free publicity.   
 
She also said that the area has added 80 more hotel rooms with the addition of the new Hampton Inn.  
 
Ms. Armstrong said that their website has generated 37,790 visits so far in 2014 or 19,700 more visits 
than in 2013.  She has featured an article in Group Tour Management on DeKalb County that saved her 
agency $6,300 in advertising costs.  KiteFest was the largest one to date, which was just held in 
September.   
 
EGYPTIAN THEATER UPDATE – MR. ALEX NERAD 
Mr. Alex Nerad approached the committee with regards to the Egyptian Theater and what has been 
happening with them over the past year.  Mr. Nerad said that the U.S. Bureau of Economic Analysis 
reports that the arts and culture sector represents 3.25% of the nation’s GDP – a larger share of the 
economy than tourism and agriculture.  The nonprofit arts industry alone generates $135 billion in 
economic activity annually (spending by organizations and their audiences) that supports $4.1 million 
jobs and generates $22.3 billion in government revenue. 
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He further stated that in his research that he did through the Americans for the Arts, it said that the new 
trend in the U.S. now is that young workers are now moving to a culturally thriving community and then 
they are finding work. 
 
He said that the Egyptian Theater over the last year has held 130 private and public events.  They have 
hosted 7 different events for NIU and 27 different groups/organizations in the area utilized the Theater 
from DeKalb, Sycamore, Cortland, Genoa, Kingston and Rochelle.  The Theater has participated in every 
major downtown DeKalb event and had 30,000 patrons last year.  Ticket purchasers were from 23 
different states and 36 counties in Illinois.  The 2013 – 2014 Season Economic Impact equaled $2 million. 
He also said that on the average, 30% of the ticket holders were from the local area and 70% were from 
out of town.  So the theater is attracting and reaching a pretty large audience outside of DeKalb County.   
 
Some of their strategic goals are the following:  Increase programming with national touring acts, address 
building challenges that restrict the ability for bigger events and increased programming, address the lack 
of air-conditioning to allow for year round programming, add much need additional staff to continue the 
growth of the theater and address current and future programming demands, continue working on 
sustainable operating model for the Theater, and to continue strategic relationships with local 
governments and educational institutions to increase programming that increases economic development 
and educational opportunities in the area. 
 
The committee asked Mr. Nerad how much the air conditioning would cost? 
 
Mr. Nerad said around $2.5 million.   
 
He also said that they need additional staffing.  Their operating budget is around $350,000.00.  He 
informed the committee that the Coronado Theater in Rockford and the Paramont in Aurora have 
operating budgets around $800,000.00.  He said that it is hard to compete with these two area theaters 
with his budget but he is very grateful to the City of DeKalb for providing funds to the Theater through 
the tax increment financing district (TIF).  He did mention that the money that they do receive from the 
TIF District can’t go towards their operational budget. 
 
FY2015 BUDGET APPEALS APPLICABLE TO THE ECONOMIC DEVELOPMENT 
COMMITTEE 
Ms. Christine Johnson, DeKalb County Treasurer and Deputy County Administrator, approached the 
committee regarding her budget appeal for the upgrade for the Administrative Clerk B position to that of 
Account Clerk A at a cost of $3,000.  She said that she was changing the funding source from the General 
Fund for this request to the Tax Sale Automation Fund.   
 
The committee asked Ms. Johnson how much money was in this fund? 
 
Ms. Johnson said a couple of hundred thousand dollars. 
 
It was moved by Mr. Oncken, seconded by Mr. Metzger, Sr., and it was carried unanimously to forward 
this recommendation to the Finance Committee for consideration. 
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BUDGET REVIEW FOR DEPARTMENTS REPORTING TO THE ECONOMIC 
DEVELOPMENT COMMITTEE 
Mr. Gary Hanson, DeKalb County Administrator, said that if anyone had any questions pertaining to the 
departments that report to the Economic Development Committee regarding their budgets, now would be 
the time to do it. 
 
Mr. Pietrowski asked Mr. Stefan how much money was in the Opportunity Fund? 
 
Mr. Stefan said about $3 million. 
 
MONTHLY REPORT:  MARY SUPPLE 
Ms. Mary Supple, DeKalb County Board Coordinator, gave her monthly report to the committee.  She 
mentioned that she had recently attended the Arts Council Meeting.  The Arts Council is still working on 
their 501(c) 3 filing.  They have developed a Conflict of Interest Policy and a draft budget.  Dr. Holly 
from NIU is working on getting the by-laws from the Rockford Arts Council soon.  Once the membership 
benefits have been outlined and the rest of the criteria is done then they can register with the Attorney 
General’s Office as a charitable organization.  After that is finished they can then file the 501(c) 3. 
 
She also mentioned that Mr. Alex Nerad, Co-Chair of the Arts Council and Mr. Debbie Armstrong, 
council member, met with a TJ Hicks with NIU about the website.  TJ is still waiting to hear from his 
supervisor about what his clear orders are as to when he can turn this all over to the Arts Council.  Dr. 
Holly from NIU said that if they did not hear anything soon, that he would make some phone calls to find 
out what is happening. 
 
Ms. Supple then informed the committee that she and Ms. Christine Johnson are working on using the 
Community Outreach Building space that is available as a possible incubator site for high-tech start-up 
companies.  She said that this will not cost the County anything in capital expense since the County owns 
the building and that they could immediately lease out the office space once a contact is made.  She will 
inform the committee as soon as they are able to house someone in the space.  The County could charge 
memberships that equal the rent and utilities and suggest a small percentage of the company’s eventual 
profits for sustainability.  The ultimate goal is to have the companies remain here in DeKalb County once 
they move out of the incubator.  At that time then Mr. Borek from the Economic Development 
Corporation can find them a new home here in the County. 
 
She also said that she is currently researching CSA’s (Community Sustainable Areas).  The closest one 
that she has found so far is in the Madison, Wisconsin area.  She will get back to the committee on her 
findings in November or December. 
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NEXT MEETING DATE: 
Because the November meeting date falls on Election Day, the committee decided to hold their November 
meeting on November 10, 2014 @ 7:00p.m.  
 
ADJOURNMENT 
It was moved by Mr. Oncken, seconded by Mr. Brown, and it was carried unanimously to adjourn the 
meeting. 
 
 
 
Respectfully submitted, 
 
 
 
______________________________  
Chairman Jeff Whelan 
 
 
 
 
______________________________  
Mary Supple, Recording Secretary 
 












