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DeKalb County Government
Sycamore, Illinois

Law & Justice Committee Minutes
February 24, 2014

The Law and Justice Committee of the DeKalb County Board met on Monday, February 24,
2014 at 6:30 p.m. in the DeKalb County Administration Building’s Conference Room East.

Chairman Fullerton called the meeting to order. Those present were Mr. Cvek, Mr, Frieders, Mr.
Oncken, Mrs. Tobias, Mrs. Turner and Mr. Tyson. All Committee Members were present. Others
present were Gary Hanson, Dave Miller, Stephen Reid, Richard Schmack, Thomas McCulloch,
Robert Carlson, Margi Gilmour, Sheriff Scott, Gary Dumdie and Jeff Whelan.

APPROVAL OF MINUTES

Moved by Mrs. Turner, seconded by Mrs. Tobias and it was carried unanimously to approve the
minutes from November 18, 2013.

APPROVAL OF THE AGENDA

Moved by Mr. Cvek, seconded by Mrs. Tobias and it was carried unanimously to approve the
agenda.

PUBLIC DEFENDER’S REPORT — MR. THOMAS McCULLOCH

Mr. McCulloch, DeKalb County Public Defender, shared his December 2013 and January 2014
reports. He indicated that they finished more cases than they were appointed to last year and
have had a slower start to the new year possible due to the holidays.

On another note Mr. McCulloch announced that Mike Montgomery has taken a position in
Kendall County and has since hired a 2013 graduate from N.L.U. as his replacement. They are
hoping for a smooth transition between the replacements. He also wanted to note to the
Committee that something they may want to investigate is why the Public Defender’s Office lost
a lawyer after only a year. He felt that money was the big issue and feels that sometime in the
future it will be an issue that will need to be addressed.

The last issue that Mr. McCulloch mentioned was a flooding issue that occurred in his
department due to ice clogged drains because of the current weather conditions. The Committee
spoke briefly on the issue and what steps are being taken to ensure that problems with flooding
in the office or building will not happen in the future.
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COURT SERVICES AUGUST REPORTS — MS. MARGI GILMOUR

Ms. Margi Gilmour, Director of the Adult and Juvenile Court Services Department, shared with
the Committee her monthly Adult Court Services Reports and Juvenile/Detention Reports for
December 2013 and January 2014. Ms. Gilmour also indicated that in the next couple months
she will be presenting a Juvenile/Detention Annual Report.

She also shared that they had one youth return home from residential placement and is doing
well but that they did have another enter into placement in February so they currently still have
two youths in residential placement.

Ms. Gilmour explained that new in January HB2404 went into effect which increased the age of
juvenile defenders from 17 to 18 years of age for felonies only. The effects of this new law are
yet to be known but Ms. Gilmour shared she did not anticipate there would be a large spike in
numbers of juvenile referrals.

Mr. Oncken asked to clarify that no 17 year old can be held at the DeKalb County Jail. Ms.
Gilmour and Sheriff Scott affirmed that that was correct.

The last update Ms. Gilmour shared was that the Pre-Trial Program was not officially up and
running yet but will be very soon and she interviewed a couple of internal candidates last week.
Mr. Cvek asked how many external candidates applied for the positions that were advertised for
the program. Ms. Gilmour indicated that there were only about eight.

FAMILY SERVICE AGENCY - PROPOSAL FOR NUETRAL EXCHANGE FOR
FMIALY LAW CASES

Dave Miller, Director of Family Service Agency met with the Law & Justice Committee to
discuss and present further information regarding a program for neutral exchange for family law
cases. Mr. Miller gave a brief overview of the program and highlighted some points that he
shared from when the Committee last met in November.

The Neutral Exchange Program would be used when a situation like a divorce is so bad that
neither parties can be in the same location so a designated spot is reserved for pick up and drop
off of children with enough time allowance in between that the parents will not come in contact
with each other during the exchange of visitations. This provides a safe and calm environment
for the children that are involved. The Family Service Agency would also provide objective
reporting to the courts regarding the exchanges. Similar programs have already been
implemented in DuPage and Winnebago Counties and both counties have been very helpful in
supplying Family Service Agency with information that would help get the program up and
running.

Mr. Miller also presented the Committee a purposed budget and budget description for the
program as if it were to be a stand-alone program. He explained that because Family Service
Agency would be conducting this program at their already existing facility many of the everyday
costs such as rent, utilities and office supplies would be absorbed through them.

Note: These minutes are not official until approved by the Law and Justice
Committee at a subsequent meeting. Please refer to the meeting minutes
when these minutes are approved to obtain any changes to these minutes.



Law and Justice Committee Minutes
February 24, 2014
Page 3 of 7

Chairman Fullerton asked Mr. Miller how he established demand for the program and to explain
the fee that would be attached the civil cases. Mr. Miller explained that the demand for the
program came up a few years ago at a meeting with the Honorable Judge Stuckert and Honorable
Judge Matekaitis and a board member from Family Service Agency, The Judges had brought up
the issue as something they perceived through Family Court would be a need in DeKalb County.
Mr. Miller secondly explained that the fee amount is attached to a State Statute that provides for
a max of $8 to be attached to all civil filing cases. In looking into the programs that are already
being implemented in DuPage and Winnebago, Mr. Miller indicated that he would suggest the
max of $8 be requested for the start of the program in DeKalb County.

Mr. Oncken shared that he had emailed both of the Family Court Judges as well as the Presiding
Judge and they all indicated that the need in DeKalb County for this program is real.

Mr. Miller continued to address a few questions Members had regarding the program along with
" the intent and possible situations that may occur. Mr. Miller informed that the main purpose of
this program is to help with the best interest of the child; many of these situations the parents are
unable fo even have contact with each other while they are going through divorce cases. The
Family Service Agency would be reporting to the courts to inform how the exchanges are going
or if either parent is consistently late, if a parent does not show up, or if there are even more
serious problems that are happening.

Chairman Fullerton inquired about the safety protocols that would be in place for this program.
Mr. Miller explained that it would be a very involved system and when the program would begin
they would conduct interviews with both parents fo set up a schedule, understand the situation
and the needs of the child. There would be security personnel on the property at the time of the
designated pick-up and drop-off times. There would also he staff that would be responsible for
the child during the 15 minute interval of the exchanges. Internal video monitoring systems
would also be placed in and around the facility.

Mr. Oncken reminded the committee that this program would be contracted out to the Family
Service Agency and if they would not be running this program up to par or if the need for this
program were to happen to decrease tremendously. The program can be terminated or could even
be bid out to another provider.

Mrs. Tobias asked Mr. Miller if they would need start-up money for the program from the
County. Mr. Miller indicated that from talking to the other Counties that have started similar
programs, when the fee is approved they would start receiving that money immediately to get
everything with the program in order before the program would actually start operating. Family
Service Agency would recommend using this same type of system instead of asking for start-up
money.

Mr. Frieders as well as Mr. Cvek expressed their concerns about the budget and funding of the
program. Mr. Cvek indicated that he would like to see some harder numbers that would reflect
the actual number of civil cases in DeKalb County. Mr. Oncken reminded that there would be no
General Fund monies used for this program and if a deficit occurs and the monies cannot be
raised the program can be discontinued. There additional discussion regarding staffing and
reasoning for the purposed program.
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Mrs. Tobias moved authorize a Resolution for the implementation of an $8.00 fee to be
charged on all civil case filings to fund the Neutral Exchange Program and enter into an
agreement with Family Service Agency to provide the services for the program. Mr. Tyson
seconded the motion. The motion carried by voice vote with one opposition from Mr. Cvek.

Mr. Hanson wanted to clarify if this Resolution would be going to the Full Board for Approval in
March or if the Committee wanted to see it come back to them first. Mr. Cvek mentioned he felt
there were still questions that had not been answered. Chairman Fullerton announced that it was
indicated earlier in the meeting that additional information and documentation was requested on
how many civil cases are filed in DeKalb County, whether or not DuPage and Winnebago
Counties charge the full $8.00 fee and how many families are currently participating in the other
counties programs. Again Mr. Hanson asked to clarify if the Committee was asking Mr. Miller to
come back to the Committee next month with the additional information and sample Resolution.

Mr. Frieders moved to reconsider the previous motion made by Mrs. Tobias. Mr. Cvek
seconded the motion. The motion passed unanimously by voice vote.

Chairman Fullerton moved to table the prior motion made by Mrs. Tobias and wait for
additional information on the program to be presented at the March Law & Justice
Committee Meeting. Mr. Cvek seconded the motion. The motion carried unanimously by
voice vote.

COST ALLOCATION MODEL FOR E-911 DISPATCH CENTER - SHERIFF SCOTT

Sheriff Scott presented a summary of the 2014 Communications Cost Sharing Plan with the
Committee. The cost study was done to determine how to fund the communications center going
forward. Sheriff Scott briefly went over the summary and shared how the communication /
dispatch center has performed and funded in the past. In 2013 a study was conducted to cover all
areas of the Sheriff’s Communication System, but the primary focus was to look at operational
staffing levels, method of operations, and funding models in order to be as equitable and fair to
everyone who is involved in the communications center as possible.

Sheriff Scott has predicted that when this study was going to start last summer that when the
results were released not everyone was going to be happy. He found that prediction to be true.
The study determined that staffing levels and operations were appropriate and the study also
indicated that the allocation of cost by amount of usage seemed to be the reasonable approach.

The plan the Sheriff is instituting will be seven year phased in plan for all participating agencies
except Sycamore and Genoa. The Sycamore and Genoa costs are not phased in because their cost
under the new system are either reduced or stabilized. The phase in program for other agencies is
designed to facilitate long range planning on the part of everyone, it is also important to note that
at the conclusion of the phase in period the County’s portion of the communication budget will
be reduced. In the future should other agencies join the center then that should lead to cost
reductions for all participants, Sheriff Scott explained. The seven year plan is based on a 5%
inflation rate and a steady amount of police activity.
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The Sheriff explained that the reason that he was bringing this item to the Committee was
because the Members represent all parts of the County and it is possible to start hearing
complaints due to an increase in costs for all participants. The Cities and Villages, excluding
Sycamore and Genoa, are looking at an increase of 23% in 2014. Some municipalities will not be
as effected as others.

The 2014 Communications Cost Sharing Plan Summary are attached to these minutes and the
full Communications Study has been placed on the County’s Website under Hot Topics.

LOBBY FOR CHANGES IN THE ILLINOIS CRIMINAL CODE FOR DRUG
OFFENSES & NON-VIOLENT CRIMES

The topic item was brought to the Law & Justice Committee by Member, Mr. Tyson, but he
deferred the explanation to Mr. Stephen Reid. Mr. Reid expressed his concern with the fact that
Legislators and Politicians are passing too many laws instead of looking into a general reform of
the criminal justice system. After a discussion with State Representative Robert Pritchard, Mr.
Reid notes that he suggested the County Board to provide a letter and lobby Metro West with
these concerns.

Mr. Reid provided some statistics to the Committee that supported his suggestion of the
problems with the criminal justice system and the Legislation that continues to pass the new
laws. Chairman Fullerton shared that she wanted to be clear on what they would be asking Metro
West to do, whether it be an entire revision and consolation of the whole criminal code or only
work on certain specific laws.

Mr. Cvek expressed that he agreed with Mr. Reid’s thoughts but from his experience in working
with Legislators and how things move at the state level, without giving them some specifics he is
afraid that the topic will just get “round filed”. Mr. Cvek suggested possibly choosing 6-7 that
are really costing the County money and creating a backlog and address them specifically instead
of addressing the entire criminal justice system as a whole.

Mrs. Tobias shared that the Executive Director of Metro County also sits on the Illinois Counties
Association Board with her and Mrs. Tobias announced she will talk to her to see if Metro
Counties is already working on any legislative issues that pertain to this issue, Mrs. Tobias
announced she will bring more information to next month’s meeting,

The Committee expressed their opinions about the criminal justice system and the types of laws
that there is today. They also worked out seeking a stronger objective to focus on for this issue.
Chairman Fullerton suggested setting up a workshop in a couple months at one of the Committee
Meetings to discuss issues that they want to look further into in regards to this topic.

BUDGET EVAULATION

Chairman Fullerton explained to the Committee that at the last Finance Committee Mesting they
discussed Committee oversight of budgets and how there is a need for the Standing Committees

to do the deep dive into the individual budgets that report to them. Mrs. Fullerton asked the Law
& Justice Committee what their thoughts were on this matter and that there was time still this
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year to pick a couple budgets and properly dismantle them if that is the rout everyone was
willing to take.

Mrs. Turner expressed that she had a real problem with the whole idea of Committees looking
deeper in the department’s budgets. She continued to explain that it makes it seem like the
County Board doesn’t trust the Department Heads and Finance Director to do their jobs and that
they just want to micro manage the departments. Chairman Fullerton shared that she understood
Mrs. Turner’s concern and that the Finance Committee discussed the idea in great depths about
what exactly is the right depth in oversight that the County Board Committee should have.

Mr. Oncken shared that his thought was if they were going to take a “deep dive” into reviewing
budgets that they would just do one, they had to do them all, and that Law & Justice Committee
has a numerous number of departments that report to them.

Mr. Cvek announced that he agreed with Mr. Oncken and that what he purposed at the Finance
Committee was that they set a budget review schedule where every three to five years the
Committee would take a closer, in depth look at certain budgets. He continued that this is not to
say that the County Board does not trust the Department Heads or the staff that currently run this
process but this would add an extra policy of oversight to the whole budget process.

Sheriff Scott shared that every year the Department Heads have to put the budget together line by
line and they already have to justify what every piece of equipment and all of their information is
already fully laid out and available for viewing every year.

Mr. Cvek continued that he understood that but the discussion in Finance Committee was to
make the whole budget process a more collaborative effort, He further explained that he felt the
currently budget process is not working so he felt this is an added way to take a different
approach to the same problem. Mr. Frieders agreed with Mr. Cvek and expressed his same
concerns with the current budget process.

There was additional strong conversation regarding the Member’s opinions on the currently
budget process and the new suggestions for reviewing department’s individual budgets at the
Committee level. Chairman Fullerton reiterated that she wanted this item on the agenda to get a
feel for what the Law & Justice’s opinions are on taking a “deep dive” into the department
budgets that report to them. Chairman Fullerton also suggested that it would be helpful for the
Finance Committee to development some metrics or general guidelines for other Committees to
look at, but if there is a consensus of Members in a Committee that are willing to look deeper
into individual budgets, than that is as far as the suggestion will go.

Mr. Oncken suggested for anyone who wants to take a closer look at a certain budget and
analyze it deeper, could do so and then present their findings to the Committee and they will
listen. He also stated that he felt an entire Committee analyzing a budget together would not be
productive.

Note: These minutes are not official until approved by the Law and Justice
Committee at a subsequent meeting. Please refer to the meeting minutes
when these minutes are approved fo obtain any changes to these minutes.



Law and Justice Committee Minutes
February 24, 2014
Page 7 of 7

The Committee continued to discuss with each other to find middle ground of what they are
willing to do in regards to the budget process. The suggestion was made to have Department
Heads that report to the Law & Justice Committee come and explain what they foresee their
department’s biggest budget problem to be. It was also suggested and agreed that the process can
be started earlier in the year,

Mr. Oncken suggested that the Committee keep this item on the agenda for next month and
within that time if the Finance Committee can come up with more concert proposition then the
Law & Justice Committee will revisit what is being asked of them to possibly do.

PERMANENT MEETING DATE

It was suggested by Administration that the Law & Justice Committee meet on the Fourth
Monday of the Month starting in April due to the rule change passed by the County Board which
enables Committees to meet in-between the Executive Committee and the Full County Board
Meeting. This change does not need to take effect until the end of the year but can any time
before then.

Due to current scheduling conflicts, the Committee decided to start meeting on the fourth
Monday of the Month in November.

ADJOURNMENT

It was moved by Mr. Oncken, seconded by Mrs. Turner, and it was carried unanimously to
adjourn the meeting.

Respectfully submitted,

Chairman Julia Fullerton

Tasha Stogsdill, Recording Secretary
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DEKALB COUNTY SHERIFF’S OFFICE

JAIL POPULATION REPORT
DECEMBER 2013
AVERAGE DAILY POPULATION
143
SEX TYPE OF CRIME COURT STATUS PERIODIC IMPRISONMENT
Male  Female Felony Misdemeanor Sentenced Pre-Sentenced Week-ends  Work Release
314 62 193 183 64 312 1 3
MONTHLY TRANSPORTS DOC
Number of Total Male | Female
Transports Man Hours Sentenced | 14 0
General 32 80 Parole 1 0
Medical — Mental 3/1 4.5 / 23.5
15 0
Jail Overcrowding 65 122 Totals
Juvenile 8 15.5
Totals 109 246

MONTHLY INMATE POPULATION STATISTICS

REGULAR EHM
NON-SENTENCED SENTENCED WEEK-ENDERS WORK RELEASE (ADULTS)
Number Total Number Total Number Total Number Total Average Total
of Days of Days of Days of Days For Days
Bookings Held Bookings Held Bookings Held Bookings Held Month Held
Male 165 3367 46 587 0 5 1 50 - -
Female 45 354 8 74 0 0 0 0 - -
Totals 210 nu 54 661 0 5 1 50 25 781

Average Daily Population: The average number of inmates in the jail for the month. Counts each day a person was in the Jail
and includes all people booked into the jail.

Monthly Transports: “Jail Overcrowding” represents transports related to jail overcrowding which would include the
transport to and from the other facility, transports for court if they are a pre-sentenced inmate, and

any other transport which may be necessary.

DOC: 1) Sentenced: Represents the number of inmates transported to the Department of Corrections because they were

sentenced to prisen for a period of time.
2) Parole: Represents the number of inmates transported to the Department of Corrections because they were arrested
on a new charge, on parole and returned to DOC to face their parole violation,

EHM: The numbers reflect only adults on Electronic Home Monitoring for the month. Juveniles would not be housed in the
County Jail,



DEKALB COUNTY SHERIFF’S OFFICE

JAIL POPULATION REPORT
JANUARY 2014
AVERAGE DAI__LY POPULATION
148
SEX TYPE OF CRIME COURT STATUS PERIODIC IMPRISONMENT
Male Female Felony Misdemeanor Sentenced Pre-Sentenced Week-ends  Work Release
313 69 197 185 48 34 0 4
MONTHLY TRANSPORTS DOC
Number of Total Male | Female
Transports Man Hours Sentenced 6 0
General 30 110 Parole 0 0
Medical — Mental 470 6
6 0
Jail Overcrowding 57 1460 Totals
Juvenile 6 13
Totals 97 229

MONTHLY INMATE POPULATION STATISTICS

REGULAR EHM
NON-SENTENCED SENTENCED WEEK-ENDERS WORK RELEASE (ADULTS)

Number Total Number Total Number Total Number Total Average Total
of Days of Days of Days of Days For Days
Bookings | Held | Bookings | Held | Bookings | Held | Bookings | Held Month Held

Male 177 3494 35 586 0 0 2 73 - -

Female 55 399 5 47 0 0 0 0 - -
Totals 232 3893 40 633 0 0 2 73 21 6350

Average Daily Population: The average number of inmates in the jail for the month, Counts each day a person was in the Jail
and includes all people booked into the jail.

Monthly Transports: “Jail Overcrowding” represents transports related to jail overcrowding which would include the
transport to and from the other facility, transports for court if they are a pre-sentenced inmate, and

any other transport which may be necessary.

DOC: 1) Sentenced: Represents the number of inmates transported to the Department of Corrections because they were

sentenced to prison for a period of time.
2) Parole: Represents the number of inmates transported to the Department of Corrections because they were arrested
on a new charge, on parole and returned to DOC to face their parole violation,

EHM: The numbers reflect only adults on Electronic Home Monitoring for the month, Juveniles would not be housed in the
County Jail.



9506 | w2z | V21 | ver | web | 805 | Zve | Olc [ gee [ ¥9L | t2e | 802 | 09¢ peteidwiod SINOH #
765G] 0lz | 08y | 0cL | s6v | 029 | G/z | 059 | oov | 08€ | Z0L | 06 | 00 paJspiQ SINOH #
zel 8 gL | 2L | 0L | vl g 9L | oL [ 1L | #b | € 3 paliajoy SIlIUBANT #
9e5'e/ | 05v'S | v9¢'G | 890G | v2ev | €LSZ | 2€9°9 | S00°8 [61Y'0 [086'G [ €22'9 [666°S| #1119 peja|duwiod SINoH #
ZEv'a0l | 685°LL | 028'G | 0696 | 1226 | €816 | 6£€6 | 8666 |2626 [€99% | Lb2'6 [¥65°9] 1168 PaISpIQ SINCH #
9z0L | 96 €0 | 6 | 6L | 6 | 26 | 16 | v8 | v8 | 6 | 69 [ S8 poLIoyeY SHNPY #
v101l] 030 | AON | 100 |'Id3S| ©nV | AINr | INNP [ AV [ ¥dV | ¥V |"83d | "Nvr
3OIAYAS NOILNLILSTY ALINNWWOD
sabejone U
6l ) 2L | v [ ie | tb L 1 L ] oL 1 ZL | »b | 0L | / | suojeuuua] [nsseoong
Ly 9 4 £ v v [ z e | I s | 9 L "[OIA Buipuld - "WUD
¥ 0 ! ! 0 | 0 0 0 | 0 | O ! 0 UOREIOIA ON - WD
L ) S ! 6 £ 3 L [ € | v | ¢ L "[O}A BUIpUL - "Uoo1
0 | 0 ! 0 0 0 0 | € | ¢ | O ! UORE[OIA ON - "Uo3L
W | 2z | 22 | st | 8L | 62 | v | 9L | vk 1 Sb | Sb pepoday oA WD
1z | 8z | 9t | e | 62 | 68 | g¢ | 9¢ | 0e |92 | |2 pepoday “[OIA U9
g ® | v | L [ S | I e |6 | oc |8 [ 8 saseD InQ JojsueiL)
9 vl | 8 6 y | oL | 9 [ oL [ € |2 ]| o1 Sese) U] JajSuei|
619 | ©/8 | 698 | €98 | 2/6 | 096 | 056 | 2€6 | 1¢6 | 816 | 216 595D SARASIUILIPY
1Iv | Vv | 89% | ZZv_| 206 | €05 | 005 | v6v | cév | L6v | L6 Peo[eseD SAIPY [EI0L]
Z 2 3 £ € 3 € ¢ [ v | ¥ ¥ ouyelL]
Z g 3 g € S L |8 [ g | 8 | o Ing
ovl | vl | 651 | evt | ovl | ovl | Gyl | ecl | gel | Jel | 8El J0UB3WIAPSI
cee | Ges | ee | 6ee | 0se | Jve | Gve | vve | cve | eve | 6E€ Kucje
0z | 9z [ o0c | SL | ec | e¢ | oz | 6z | se | iz | et §9580 SAOY MON
2 oL | ¥ 6 g ! 0 {0z |o Z paje|dwiod SiSd)|
) 6 S Ll v L 0 | ¢ T g peIspi0 SSd|
"AON_| 120 ['1das| onv | Aincl INNc| AV “udv] dvi[ 834 | "NVl
NOILvEO¥d
£10Z MV3A SIS
1HOdIY ATHLNOW

STDANTS LINOD LINAV ALNNOD 87vM3d




£ paje|dwog SINOH #

gsz paiapQ SINOH #

g pausiey SojlUaAN #

816G pajejdwod SINoH #

0912 PaIApJQ SINOH #

69 paueey SINPY #

TvLiol| "03a | "AON "1das| 'onv [ A70r | ANNF [ AVI HvW |'a3d | ‘Nvr

FOIANIS NOLLNLILSTH ALINNWNOD

9 SUOJJEUIWIS | N§SS80INg

l "J0IA Bujpul - wWl)

0 UOHIEIOIA ON - WD

L "[OIA Bulpuld - "yda )

0 UOIBIOIA ON - Y09

0L papoday ‘JOIA WU

Ge papoday ‘0IA YoaL

Q sesen N Jajsuel]

2 S9seg | J9jsuel]
1.8 59580 SATEASIUIpY |
LiL sa)e)u| buipuad]

8L peojased aARoY [El0L

Z aylely

L INd

ecl Joueswapsiiy

1£8 Auofo

Ll S8SeD SAII0Y MeN

S pajeidwo) s,ISd

. Z paJapiQ sISd

jelol]l 03 | "AON 1d3s [ 'onv_| ATnc| INNC] AV Hv|'g3d | "'Nvr
NOILY3OUd
7102 ¥VIA TVSIId
JLH0d3d ATHLNOW

SAJIAMUIAS LINOD LTNAY ALNNOI 81vMEA



sfepg'y shepgz skepzl  skepe  shepr sfepol shepge slepgg shepo) shepgg shep ggshepgyl SUOISSILIPE "OW 0} Aels Jo yibus| sbeiaay

L g0 Z Z 4 I g0 L Z gL L I suoIsSsiWpeE ow fo} uonendod Apep sbeiaay
r4 1 i 0 Z L 0 0 4 L L l Yjuow Jo pusa je uonualap Ul siculy
14 9 14 8 L4 g ¥ 6 14 8 S 4 Ljuow &y} Buunp pasesjal SICUlW
S 9 S 9 S ¥ 14 Fi S 8 G Z yuow 8w Suunp paujejap siouly
I L 0 4 I 0 0 Z i L L l yjuow jo Bujuuibag je uclusiep ul SIouiN
€l 0ed EIAON €L PO €I Wes €1 bny TLANr gieunt §LAeN €l Jdv €1 Je| Tl ged €1 Uer NOILNA13d
Z Z Z 4 I i I 0 0 0 0 0 "0l J0 pua je juswade|d [eRuapisal ul SIoUJN
o 0 0 0 0 0 0 0 0 0 0 0 yuow auyy Buunp peses(al siouly
0 0 0 l 0 o l 0 0 0 0 0 yjuotu sy Buunp padserd siouly
4 z 2z i ! ! 1] 0 0 0 0 0 "ow jo Bujuuibaq je sjusweoe(d [enuapisey
€1 090 €1 AON ¢TI PO € Weg ¢ ony TL AT greunr ¢ AB§ €1 1y EF 1 €1 qod €l uer ANINFOV1d

Ld0d3d NCILNILIA/LNIANIDV 1d FTINIANC



sAep 9 SuoISSiWpE "ow Jo} Aels Jo uibua) abesany
suoissiwpe-ow Jo) wopendod Ajep abelany

—

LJUCLU §O PUS Je UOJLISSP i SIOUI
yjuow o) Buunp pasesia: SIOUI
tuoLy sy Buunp pauiejap s1oup

uoy o BumuiBag je uojuaep ut SIougn
Pl 030 PIAON P10 P1 1085 ¥ Oy BLAME $iSUNfT FEABN $1 10V ¥L T8N viqed $1 uer NOLEN3L3a

o U3 D oy

oW JO pus Je Juswase]d [enuapisal uj SIoUln
Liuow sy Suunp paseajas s1oupy

Yuow sy} Buunp paoeld sioulpy

‘owl jo BuluuiBag je syuswaed fepuapisay
¥L 980 I AON 71 PO P71 19@S ¥ bny YL AT plaunr PLABN $1 1V ¥I J€N ¥I Ged I uer INIW3OVId

N O~

L¥0Od3y NOLLNILIA/LNINIIVId ITINIANT



Family Service Agency

Class/Cost Center: Safe Family Center

Account

Neutral Exchanﬁe

EXPENSES

| Employee Related Expenses

Employee Related Expenses:Payroll Processing $120.00
— |_criployee Relaied Expenses.DUes & Subscriphions $200.00
Employee Related Expenses:Recruitment & Related Expenses $300.00
Employee Related Expenses:Travel $500.00
Employes Related Expenses: Travel:Ciher
Employes Related Expenses: Travel:Local Mileage
Employee Related Expenses:Conferences & Meetings $1,000.00
Employee Related Expenses:Staff Development Training $700.00
Employee Related Expenses:Salarie - Support Salaries & Related Expenses $5,824.00
Employee Related Expenses:Salarie - Salaries & Related Expenses:FICA $3,825.00
Employee Related Expenses:Salarie - Salaries & Related Expenses:Unemployment $3,000.00
Employee Related Expenses:Salarie - Salaries & Related Expenses:Retirement
Employee Related Expenses:Salarie - Salaries & Related Expensas:Flex Spending
Employee Related Expenses:Salarie - Salaries & Related Expenses:Workman's Comp $1,500.00
Employee Related Expenses:Salarie - Salaries & Related Expenses:FT Salary $30,000.00
Employee Related Expenses:Salarie - Salaries & Related Expenses: PT Salary $20,000.00
Total Employee Expenses $66,869.00
Support Services
Support Services:Professional Fees
Supporl Services:Professional Feas:Contracts for Security $11,440.00
Support Services:Telephone ] $500.00
Support Services:Equipment Maintenance $200.00
Support Services:Office Equipment & Furniture $300.00
Support Services:Office Equipment & Fumilure:Purchase & Replacemenl $3,000.00
Support Services:Office Equipment & FumBure:tT
Support Servicas:Office Equipment & Fumiture:IT:Subscription Fees
Support Services:Office Equipment & Fumiture:IT:Suppert & Maintenance
Support Ssivices:Office Equipment & FumitureEquipmant Repairs & Maintanance
Support Services:Supplies
Support Sevi pplies:Recognition
Support Servicas: Suppliss:Food $250.00
Support Servicas: Supplies:Program
Suppart Services:Supplies:Office $500.00
Support Services:Printing
Support Sarvices:Printing:Extamal Prinling
Support Services:Printing:Internal Printing $250.00
Support Services:Postage $100.00
Total Support $16,540.00
Occupancy
Occupancy:Utilities
Qccupancy:Custodian
Occupancy:Land & Building Maintenance
Occupancy;Land & Building Maint we: Equ it Replacements
Occupancy:Land & Building Maintenance: Equipment Repairs
Qccupancy:Land & Building Mainienance:Plowing & Mawing
Occupancy:Rent Expense
Occupancy:Rent Expanse:Facility Charge
Occupancy:Renl Expense:in-Kind $12,000.00
Total Occupancy $12,000.00




Other Expenses
Other Expenses:Sponsorships

Other Expenses:Other

Other Expenses:Subscriptions & Reference

Other Expenses:Insurance $500.00
Other Expenses:Affiliated Qrganization Expense

Other Expenses:Advertising/PR/Marketing $500.00

Other Expenses:Adverising/PRiMarkeling;Malerials

|~ -— - —-——Othar Expances:AdvarlisingPRMMarketing:Radle -— - e e e e e ]

Other Expenses:Advantising/PRMarketing:Print
Total Other Expenses $1,000.00

Total Expense $96,509.00




Family Service Agency
Neutral Exchange Budget Description

EMPLOYEE EXPENSES

Payroll Processing
Fees for Payroll Company

Subscriptions and Reference & Dues
Only those subscriptions, reference materials and dues directly for program support

Recruitment & Related
Advertising for employment

Travel
Employee travel reimbursements

Conferences & Meetings
Cost associated with out of the office conferences and meetings

Training
Only those expenses related to the training of employees to perform their job duties. Not
to purchase training material for programs.

Support Salaries
Salaries for support staff for program. Approx. 8 hours per week

FICA
Employer liability based on payroll actual, FICA is figures at 7.65% of the salary

Unemployment
Employer liability for unemployment insurance our current rate is 6.25% of the salary

Flex
Benefit amount to employees

Workman’s Compensation
Employer liability for Workman’s Compensation insurance current rate is 2.53% of the

salary
FT Salary
Compensation for Program Director

PT Salary
2 part time exchange workers, each at 10 hours per week



SUPPORT EXPENSES

Professional Fees
On site security during hours of exchange operations

Telephone
Cost of the telephone bills

Equipment Maintenance
Servicing the IT needs

Office Furniture & Equipment
Furniture, hardware, computers
Video Equipment

Support Supplies: Food
Snacks for children while they wait

Office Supplies
Papers, pens, file folders, ink cartridges, tape, staples,

Printing
Costs associated with the contracts with the number of copies on the copier and
risograph, fees to have a printing company print letterhead, envelopes, business cards,
brochures, newsletters, etc. ..

Postage
All postage expenses whether mailed internally or externally

OCCUPANCY EXPENSES

Rent
Estimated fair market value of rent for space use

OTHER EXPENSES

Insurance
All insurance policies for the building and the operations of the agency except for
workman’s compensation

Advertising/PR Marketing
Costs associated with marketing not to be confused with printing costs, advertisements,
fees to attend an expo type of event, inclusion in printed community materials
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"TO SERVE ANDO PROTECT"

ROGER A. SCOTT, SHERIFF

GARY DUMDIE, CHIEF DEPUTY
LAW AND JUSTICE COMMITTEE

February 24th, 2014

Communications 2014 — Cost Sharing Plan
Summary

Prior to 2003, the Sheriff's Office provided free telecommunication services to all DeKalb
County towns/villages except (Sycamore, Sandwich, Genoa, and DeKalb). The towns and
villages operated from one radio console and system along with the Sheriff.

During 2002 — 2003 Sycamore and Genoa decided to eliminate their
communications/dispatch Center and consolidate with DeKalb County Sheriff’'s Communication
Public Safety Answering Point (P.S.A.P.). After significant negotiations they reached an
agreement with the County and Sheriff. The contract was based on personnel costs, and other
communication budgeted costs, to be raised or lowered annually based on the Communications
Budget.

Shortly after the consolidation with Sycamore/Genoa, in effort to provide more equity
amongst cities and towns and help defray the costs of the overall Communication Center, it was
decided to begin charging all law enforcement agencies involved in the combined center. The
towns and villages were charged based on a different formula then that of Sycamore/Genoa
because the towns were sharing the cost of the Sheriff’s Console only, not the entire
Communication Center Budget, as does Sycamore and Genoa. The small towns formula is
based on law enforcement usage as determined by specific computer aided dispatch events
(CAD), and sliding scale for population. This system has continued with some minor
adjustments over the years.

As costs of technology and labor continued to rise, the different entities involved had
concerns and difficulty with the rising costs. As a result a study was initiated in 2013, to
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examine the operation and funding of the Sheriff's Communication Center. The Sheriff's Office
and City of Sycamore funded the study.

The study, conducted by PSAP Concepts and Solutions, covered all areas of the Sheriff's
Communication System, but primary focus was to look at operational staffing levels, method of
operations, and funding models. The study determined that staffing levels and operation
methods were appropriate. In regards to the funding of the Sheriff's PSAP, the study looked at
different models of funding. The study indicated that the allocation of cost by amount of usage
seemed to be the most reasonable approach and predominate regional model of distributing
costs.

Therefore, in an effort to provide financial equity for large and small towns a like, we
have adopted a police activity based approach for all participating agencies sharing the budget
of the entire Communication Center. The alternative to doing this is to stand firm on our
historical position and face the loss of Sycamore and Genoa, which would have a negative
financial impact for all participating agencies. A third alternative for cost sharing would have
been by population for each entity, however it would have increased the costs also for all
entities except the County.

The plan we are instituting will be a seven (7) year phased in plan for all participating
agencies except Sycamore, and Genoa. The Sycamore and Genoa cost our not phased in
because their cost under the new system are either reduced or stabilized, The phase in program
for other agencies is designed to facilitate long range planning on the part of everyone, it is also
important to note during an at the conclusion of the phase in period the county’s portion of the
communication budget will be reduced. In the future should other agencies join the center
then that should lead to cost reductions for all participants.

.Cities and towns are on a July 1% budgeting cycle rather the county’s calendar cycle, so
detailed information has been given to the Chiefs of Police last week to facilitate their budgeting
process. The full Communications Study has been placed on the county website, under Hot

Topics.

Sheriff Roger Scott



