Note: These minutes are not official until approved by the Law and Justice
Committee at a subsequent meeting. Please refer to the meeting minutes
when these minutes are approved to obtain any changes to these minutes.

DeKalb County Government
Sycamore, Illinois

Law & Justice Committee Minutes
August 24, 2015

The Law and Justice Committee of the DeKalb County Board met on Monday, August 24, 2015
at 6:30 p.m. in the Administration Building’s Conference Room East. Chairman Frieders called
the meeting to order. Those present were Mr. Cribben, Ms. Leifheit, Ms. Little, Mrs. Tobias. Ms.
Askins was absent. A quorum was established. Mr. Stoddard arrived at 6:35 p.m.

Others present were Ms. Margi Gilmour.

APPROVAL OF MINUTES
Moved by Mrs. Tobias, seconded by Ms. Leifheit and it was carried unanimously to
approve the minutes from July 27, 2015.

APPROVAL OF THE AGENDA
It was moved by Ms. Little, seconded by Mr. Cribben and it was carried unanimously by
voice vote to approve the agenda as presented.

PUBLIC COMMENTS
There were no comments made by the public.

COURT SERVICES REPORT - MARGI GILMOUR

Ms. Gilmour joined the Committee to review her Department’s monthly reports. Ms. Gilmour
and the Committee spent some additional time discussing residential placement and the juvenile
arena. She has and will continue to have two juveniles in residential placement continuing into
next year and that poses some budget concerns to her for this fiscal year she noted.

Ms. Gilmour also shared that her adult report numbers have remained consistent and added that
the additional officer has helped them greatly in working with 619 active caseloads on a monthly
basis. She also added that the community services hours are down for the month of July. There
was only 8,295 hours ordered which is the lowest so far this year.

The Committee asked additional questions to get more of an understanding of residential
placement and juvenile offenders.

AUTHORIZING INTERGOVERNMENTAL AGREEMENT WITH KANE COUNTY
FOR MULTI-SYSTEMIC THERAPY FOR JUVENILES AND THEIR FAMILIES

Ms. Gilmour shared that this will be the third intergovernmental agreement (IGA) with Kane
County for the multi-systemic therapy. Multi-systemic Therapy (MST) is an intensive family-
and community-based treatment program that focuses on addressing all environmental systems
that impact chronic and violent juvenile offenders -- their homes and families, schools and
teachers, neighborhoods and friends. MST recognizes that each system plays a critical role in a
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youth's world and each system requires attention when effective change is needed to improve the
quality of life for youth and their families. MST works with the toughest offenders ages 12
through 17 who have a very long history of arrests.

Kane County put out a request for proposal to continue these services and One Hope United from
St. Charles, IL submitted the lowest bid for the third year in a row. DeKalb County is asked to
pay 2/15% of the total cost of certifying, new, non-certified staff as required for multi-systemic
therapy services covering the period of June 1, 2015 to May 30, 2016 to provide services up to
six (6) juvenile delinquents and their families. The cost being $53,434.00 with said monies to
come from the Probation Services Fund, as budgeted.

It was clarified that DeKalb County is paying 2/15" of the total costs because the County is
granted six slots and Kane County has over 30. Kendall County was a part of this partnership but
have decided to suspend their contributions at this time. Ms. Gilmour also reiterated that the
Probation Services Fund is a user-based fund (paid from probation fees) that her Department is
able to utilize for services such as these and that she would not be utilizing as asking for any
money out of the County’s General Fund for this program.

Her Department is also currently working on an out-come study to be able to better see the value
of this program and programs like this one in order to meet their ultimate goal of keeping
juveniles out of residential placement. The Committee and Ms. Gilmour lastly reviewed that
there are specific referral requirements that are needed to enter this type of therapy and the
family needs to be on board 110% as well in order to get the best outcome.

It was moved by Mrs. Tobias, seconded by Ms. Little and it was moved unanimously by
voice vote to forward the resolution to the full County Board recommending approval.

PUBLIC DEFENDER’S REPORT - TOM McCULLOCH
The Committee reviewed the monthly Public Defender’s Report and noted that the Department
was still on track with having more cases closed than opened in the month of July.

FUTURE AGENDA ITEMS

Chairman Frieders announced that they are coming close to entering the very busy budget season
and October could be extremely busy for them with appeals and other related budget issues. The
Committee ended the meeting briefly reviewing the County Budget Process and what they have
to look forward to in the months ahead.

ADJOURNMENT
It was moved by Mrs. Tobias, seconded by Mr. Stoddard, and it was carried unanimously
to adjourn the meeting.

irman John Frieders
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